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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JULY 24, 2012 AT 10:00 A.M.

COMMISSIONERS PRESENT:   Commissioner Flozell Daniels, Commissioner Salvador Longoria, Commissioner Earline Roth, Commissioner Julie Stokes, Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONERS ABSENT:  Commissioner Connie Goodly and Chairwoman Barbara Major
INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

JUNE 26, 2012

Commissioner Tillery moved and Commissioner Daniels seconded to approve the minutes of June 26, 2012.  Verbal Motion 12-036 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 


No Report

RTA GENERAL COUNSEL’S REPORT

 
No Report
JEFFERSON PARISH REPORT

No Report 
EXECUTIVE MANAGEMENT REPORT


Justin Augustine stated that on Friday, July 6, President Obama signed into law a new two-year transportation authorization entitled Moving Ahead for Progress in the 21st Century (MAP-21). The new law provides FTA an authorization level of $10.6 billion in FY2013 and $10.7 billion in FY2014. 


Justin Augustine stated that while the funding authorized is below the levels sought in President Obama’s budget, Secretary LaHood has acknowledged that the new law is a good bipartisan bill that will provide steady and predictable funding for the next two years in order to keep construction workers on the job rebuilding transit systems, roads, rails, and bridges.  Consistent with the President’s budget proposals, MAP-21 consolidates certain transit programs to improve their efficiencies and provides significant funding increases specifically for improving the state of good repair of transit systems.

Justin Augustine stated that in an historic move, FTA has been granted significant new authority to strengthen the safety of public transportation throughout the United States. This is the culmination of a concerted effort that began in December 2009 when Secretary LaHood formally transmitted to Congress President Obama’s legislative proposal to establish and enforce minimum federal safety standards for rail transit systems. 


Justin Augustine stated that MAP-21 includes many of the new authorizations included in the Administration’s original proposal and also includes important safety provisions for bus-only operators.  FTA looks forward to implementing the new law in consultation with the transit community and the Transit Rail Advisory Committee for Safety (TRACS), which has been working since September of 2010 to help guide this effort. 
Justin Augustine stated that in his FY2012 and FY2013 proposed budgets, the President called for record state-of-good-repair investments in our nation’s transit systems, sounding the call to reinvest in and modernize our assets. 
Justin Augustine stated that MAP-21 places new emphasis on restoring and replacing aging transportation infrastructure by establishing a new needs-based formula program, with a new tier for high-intensity bus needs. The new program defines eligible recapitalization and restoration activities, with a goal of bringing all systems into a state of good repair. Under the new law, grantees will be required to establish and use an asset management system to develop capital asset inventories and condition assessments, and report on the condition of their system as a whole.

Justin Augustine stated that MAP-21 places new emphasis on cutting red tape to improve the efficiency of grant program operations. The President’s budget set the pace for this important evolution with our commitment to consolidate certain programs and eliminate others.  Under MAP-21, our annual formula programs have been amended as follows:

Justin Augustine stated that the new State of Good Repair Program (5337) replaces the Fixed Guideway Modernization Program and includes funding to support high-intensity bus systems. 

Justin Augustine stated that the Urbanized Area (5307) and Rural (5311) programs now allow funding to be used for activities that were eligible under the Job Access and Reverse Commute program.  

Justin Augustine stated that a new formula Bus and Bus Facilities Program (5339) was established for grants to all agencies operating bus service in lieu of the current Bus Discretionary Program (section 5309). 

Justin Augustine stated that the Elderly and Disabled Program (5310) merges with the New Freedom Program (5317), and funding formulas are modified in light of new eligibilities and program features.

Justin Augustine stated that the Bus Discretionary program, Alternatives Analysis (5339), Clean Fuels (5308), Transit in the Parks (5320), and Over the Road Bus (3038 of TEA-21) programs will end with the expiration of SAFETEA-LU.  The elimination of these discretionary programs underscores the need for grantees to carefully prioritize the needs of their own systems and align their operations with the new streams of formula assistance. 

Justin Augustine stated that based on extensive feedback from project sponsors and other stakeholders, MAP-21 streamlines the New Starts process and accelerates project delivery by eliminating duplicative steps in project development and simplifying the evaluation criteria, which will enable FTA to review project proposals more quickly, without sacrificing effective project oversight. 
Justin Augustine stated that major capital projects focused on improving or restoring the core capacity of fixed-guideway systems will be newly eligible for discretionary capital funds. Additionally, MAP-21 makes changes to the Small Starts program that will speed up the construction of Small Starts projects. 

Justin Augustine stated that the DBE Quarterly Report for the 2nd Quarter shows the DBE Financial Total at $7,449,407 to date with DBS of the total $16,828,250 
Justin Augustine stated that this represents 44% of FTA spending with DBEs and attained 42% of the overall $18 Million committed to DBEs.

Justin Augustine stated that on the Non-FTA Funded Projects, DBE spending to date is $482,385 and the total paid to date in 2012 is  $1,696,211.

Justin Augustine stated that this represented 28% of Non FTA spending with DBEs.  As well, the agency attained 12% of the overall $4.1 Million committed to DBEs.  The low performance is attributable to pending decisions by the City on the Rampart St. Final Engineering.

Justin Augustine stated that the Small Business Program is in full implementation and the State Attorney General’s Office approved the program for Construction Projects.

Justin Augustine stated that the Financing for a Return on Equity, FARE program, was currently in the pilot phase and would recruit 2 additional small businesses. 
In response to Commissioner Daniels, Justin Augustine stated that the pilot program could be as large as the RTA wanted based on the contracts.

Justin Augustine stated that the program works by the RTA guaranteeing payments to the banks and the Small Businesses by dual signature and the banks will feel comfortable and would give a line of credit up to the contracted amount of that contract. 

Justin Augustine stated that the small contractors would be able to receive the necessary bonding needed to complete the projects that they would be awarded.

Justin Augustine thanked Judith Dangerfield for her hard work on this project.

Justin Augustine stated that Janice Abadie and Judith Dangerfield developed a new project called Encouraging Diversity, Growth and Equity (EDGE); the team is comprised of all Department Heads and the General Manager.
Justin Augustine stated that EDGE was developing and implementing proactive measures to ensure equity in business opportunities, service delivery, infrastructure investments, amenities (shelters, benches, etc.) employment opportunities and transit oriented developments.
Justin Augustine stated that all departments needed to understand the Federal Rules and Regulations and this would encourage more people to participate.

Justin Augustine thanked Commissioner Daniels in taking the lead in helping the RTA develop the EDGE Program.

Justin Augustine stated that the RTA did not have any findings with regards to the Triennial Review.

SECOND QUARTER REPORTS

TRANSIT POLICE REPORT

Sgt. Hickman stated that during the Second Quarter the Transit Police dealt with 9 disturbances compared to 12 disturbances in the Second Quarter of 2011.
Sgt. Hickman stated that there were 2 death investigations in the Second Quarter that resulted in arrests.


Sgt. Hickman stated that during the Second Quarter the Transit Police issued 25 moving violations, and investigated 37 accidents compared to 79 in the Second Quarter of 2011.

Sgt. Hickman stated that during the Second Quarter the Transit Police had 1,460 boardings and inspections of the vehicles and authored 46 police reports compared to 76 in the Second Quarter of 2011.
Sgt. Hickman stated that during the Second Quarter the Transit Police made 10 arrests and the Ongo system was instrumental in the arrests.

Justin Augustine stated that there was a incident that happened at the intersection of Carrollton and Palmetto; the bus was full with passengers when the bus came to a stop, 2 passengers lean against the bus shelter and waited for two passengers to get off the bus and fired a firearm and one passenger was shot.

Justin Augustine stated that the fast reaction from the Operator prevented further fatalities and he wanted to commend the bus operator, the NOPD, and Xavier University Campus Police in assisting with helping to apprehend the suspects. 

CUSTOMER SERVICE REPORT

Derrick Breun stated that the Ride Line continued to have a 20% abandoned call rate and the IVR system was implemented and the numbers dropped dramatically and the supervisor speaks several different languages.

Derrick Breun stated that she has changed the schedules around in the Ride Line and the abandoned call rate was below 10% in June.
CAPITAL IMPROVEMENTS PROGRESS REPORT

NEW ORLEANS STREETCAR EXPANSION UPT/LOYOLA AVE TO CANAL ST.


Brendan Mathews stated that Veolia Transportation, Parsons Brinkerhoff and AECOM staff inspected Nortak special track work at the Birmingham factory on July 20, 2012 and all the special track was in from Poydras to the UPT.

Brendan Mathews stated that there was one piece of track still outstanding and due to be delivered in September.


Brendan Mathews stated that construction was 37% completed through March and that the construction percentage completed per month increased from 4% in March to 6.3% in April with one week of lane closure and May was 9.3% and June 9%.


Brendan Mathews stated that it was estimated that completion in July and August would be in the 17-20% range meaning that construction would be 80% complete by the end of August and by the end of October everything from Poydras to the UPT just about complete. 


Brendan Matthews provided the 30 Day Look Ahead to complete the water main installation at Poydras, installation of #6 turnouts at UPT, the Emergency crossover at Howard Avenue, complete OCS foundations and running underground power cables.
ST. CHARLES AVENUE CROSS-TIE REPLACEMENT:


Brendan Matthews stated that Phase II was completed (Riverbend to Pine Street) the first week of July and construction moved at the completion of Phase II to Phase X (Lee Circle to Thalia).

Brendan Matthews stated that Patrice Mercadel and the Marketing team have been doing Community Outreach for the project. 

Brendan Matthews stated that the Council Offices affected were notified and Public Notice Announcements also went out.

ST. CHARLES STREETCAR PAINT ANAD REPIAR PROEJCT 

Brendan Matthews stated that in 2011 staff completed 14 cars and year to date 9 streetcars were completed and 3 streetcars were in progress and on schedule to complete the 18 scheduled for this year and the remaining 3 streetcars would be completed next year.


In response to Commissioner Roth, Brendan Matthews stated that the whole car was being repainted and the woodwork was being redone.

STATE OF GOOD REPAIR:

Fred Basha stated that the State of Good Repair was for the Carrollton and Napoleon Facilities.  He stated that several proposals were received and reviewed and were currently in negotiations and hopefully staff would have a recommendation for next month’s Board Meeting.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:
Fred Basha stated that a new solicitation package for construction was on the street and bids were due on July 30, 2012 and hopefully staff would have a recommendation for next month’s Board Meeting.
ST. CHARLES STREETCAR SUBSTATION:


Fred Basha stated that this substation was located at Saratoga St. and Upperline St. and new feeder cables were to be installed.

Fred Basha stated that staff was working with neighborhoods and City Officials for approval and the process was completed.


Fred Basha stated that Entergy must perform the work on their poles to maintain proper safety and the Board would have to approve the Sole Source.


Fred Basha stated that Entergy must remove some trees and staff needed Board approval to solicit and award services of an Arborist to remove and replant new trees as directed by Parks and Parkways.
STATUS OF FEMA PROJECT WORKSHEETS
Fred Basha stated that the FEMA Estimate for Repairs was $121 Million and reimbursements to date from FEMA totaled $85 Million.

Fred Basha stated that the State PW Close-out Team from Baton Rouge was working with the RTA to help complete the process.

Fred Basha stated that under FEMA Repair Work, the Napoleon Buildings would be completed with the State of Good Repair funding.

Fred Basha stated that regarding the Algiers Park-N-Ride, there were additional damages and FEMA wrote a new version adding these damages and currently the work order was going through the approval process.
FINANCIAL STATEMENTS:


Ronald Baptiste stated that for the month June the Operating Revenues Line Item ended with a $155,000 positive variance and year to date that line item was $1.3 Million, a positive variance.

Ronald Baptiste stated that the variance for the month was attributed to auction proceeds that were received that were originally recognized as a liability because until FTA gives permission to use the revenue for future use that revenue was recorded in the month of June as $130,000.  The contractor for the advertisement revenue has been doing a great job by maximizing the revenue on the RTA’s rolling stock. 

Ronald Baptiste stated that staff received actual Sales Tax Revenue on these Financial Statements until the month of May and there was one month of accrued Sales Taxes with a slight adjustment for the actual to the accrued adjustment for the previous month.

Ronald Baptiste stated that the Operating Expenses Line Item was slightly over budget by $25,000 and year to date was still running about $577,000 under budget.

Ronald Baptiste stated that this month’s variance was attributed to fees to maintain service on the ONGO Camera System on the buses and now this is an in-house expense not anticipated during the budget process. 

Ronald Baptiste stated that the Net difference between Operating Expenses and Operating Revenue for the month was a $131,000 positive variance and year to date $1.9 Million.
Ronald Baptiste stated that Non Operating Governmental Assistance for the month of June was a $771,000 positive variance and year to date was a $419,000 negative variance.

Ronald Baptiste stated that the Federal Other Line Item experienced a lag as to when the dollars were being spent.
Ronald Baptiste stated that the Net Impact on the Operating Revenues, Operating Expenses and Governmental Revenues for the month were $901,000 year to date a $1.5 Million positive variance.

Ronald Baptiste stated that the Legacy Costs and Capital Relative Expenditures Line Item for the month were $228,000 under budget projections and year to date $1.1 Million.
Ronald Baptiste stated that the Third Party Administrators were holding down the medical cost of retirees and COBRA participants.

Ronald Baptiste stated that the Capital Expenditures Line Item reflected that the RTA was approved for a $38 Million waiver of the $47 Million CDL Loan and as a result the interest on the remaining $9 Million was not as great as when the total included the $38 Million.

Ronald Baptiste stated that the Other Funding Line Item represented that for the RTA to break even with revenue and expenses, the RTA would have to dip into the Cash Reserves and the RTA was using less than what was budgeted and the bad news was that if the RTA continued dipping into that fund, that fund was going to run out.
Justin Augustine stated that there was a huge deficit on the horizon and the RTA needed to implement a process before 2014; the RTA needs additional revenue sources to generate revenue.

Commissioner Stokes stated that maybe at the next Board Meeting staff could show the public the graph she was shown to help the public understand the RTA’s finances.
Ronald Baptiste stated the RTA’s fuel cost was 35¢ less per gallon for bio diesel than what was budgeted and 32¢ per gallon for unleaded fuel for the month of June. 
2011 FINANCIAL AUDIT


Ronald Baptiste stated that the RTA had no findings in the audit and cleared any finds from the previous year.
Bob Brickman stated that P&N completed the audit according to the Government Auditing Standards and a Single Audit was also completed under A-133 and complied with the Legislative Auditor’s Office and the audit was filed within the time allowed by the Legislative Auditors.

Bob Brickman stated that the initial engagement letter communicated to the RTA the elements of the audit.

Bob Brickman stated that the accounting policies and practices were acceptable and no significant changes had taken place during the year.

Bob Brickman stated that the depreciation and amortization of the RTA fixed assets and allowances for doubtful accounts and various accruals on the books.
Bob Brickman stated that there was no difficulty doing the audit and corrected and uncorrected entries were discussed with management and appropriately recorded and a few were passed upon and both P&N and management considered them immaterial.

Bob Brickman stated that there was no disagreement with management and P&N received a Representation Letter where management takes ownership of the Financial Statements.

Bob Brickman stated that there were no second opinion by management and no other findings of the audit. 
Bob Brickman stated that this report was an Unqualified Report, the highest opinion received in an audit.

Bob Brickman stated that Management Discussion Analysis provides an outline of the changes from year to year. 

Bob Brickman stated that RTA’s total assets were $448 Million down from $471 Million in 2010 most of this was the expenditure of unrestricted cash which went from $58 Million to $41 Million.
Bob Brickman stated that with  Liabilities and Net Assets the most significant change was the portion of the Community Disaster Loan that was forgiven; there is still $9 Million that needs to be forgiven.

Bob Brickman stated that the Statements of Revenues, Expenses and Changes in Net Assets reflected that 2011 Fare Revenue increased last year from $15 Million to $17 Million and total Operating Expenses were $114 Million. 
Bob Brickman stated that he was available to answer any questions that the Board may have regarding the audit and said the biggest change was the forgiveness of part of Community Disaster Loan.

Bob Brickman stated that for a number of years there were findings; this year there were no findings and he wanted to congratulate staff for doing a good job with no findings.

In response to Commissioner Roth, Bob Brickman stated that the Management Oversight Committee did review the audit.
In response to Commissioner Roth, Bob Brickman stated that was nothing significant in the report that the Board should be made aware of.
Commissioner Stokes stated that she wanted to compliment Justin Augustine and Ronald Baptiste since there were no exceptions and no issues.


Commissioner Longoria moved and Commissioner Stokes seconded to authorize the Board to accept the 2011 Financial Audit.  Resolution No. 11-041 was adopted unanimously.


Raquel  Morel stated that the Financial Staff  did a great job  coming  together to make this year audit an easy process.

2011 SINGLE AUDIT

Commissioner Stokes moved and Commissioner Longoria seconded to authorize the Board to accept the 2011 Single Audit.  Resolution No. 12-042 was adopted unanimously.

PROCUREMENT ACTIVITY REPORT 

TO SOLICIT:

COMMUNITY OUTREACH SERVICES

Deslie Isidore stated that staff was asking approval to solicit for Community Outreach Services for the Crosstie Project.

Commissioner Longoria asked staff to be aware of the large Spanish population along the Mid City Area.


 Commissioner Daniels moved and Commissioner Tillery seconded to authorize staff to issue a solicitation for Community Outreach Services for the Crosstie Project. Verbal Motion 12-037 was approved unanimously.

RELOCATION OF BURIED STREET LIGHTING CABLE

Deslie Isidore stated that staff was asking approval to solicit for the Relocation of Buried Street Lighting Cable.

Commissioner Stokes moved and Commissioner Roth seconded to authorize staff to issue a solicitation for Relocation of Buried Street Lighting Cable.  Verbal Motion 12-038 was approved unanimously.

REPLACEMENT OF CARROLLTON BARN ASPHALT

Deslie Isidore stated that staff was asking approval to solicit for Replacement of Carrollton Barn Asphalt.


Commissioner Tillery moved and Commissioner Longoria seconded to authorize staff to issue a solicitation for the Replacement of Carrollton Barn Asphalt.  Verbal Motion 12-039 was approved unanimously.

TO AWARD:

LOW FLOOR FRONT RAMP PARATRANSIT VEHICLES

Deslie Isidore stated that staff was requesting to award a contract for Low Floor Front Ramp Paratransit Vehicles.

Commissioner Daniels moved and Commissioner Longoria seconded to authorize the Board to award a contract to Alliance Bus Group.   Resolution No. 12-043 was adopted unanimously.

BUCKET TRUCK

Deslie Isidore stated that staff was requesting to award a contract for a Bucket Truck.

Commissioner Tillery moved and Commissioner Longoria seconded to authorize the Board to award a contract to Truck and Transportation Equipment Company, Inc.   Resolution No. 12-044 was adopted unanimously.

TO AMEND:

CONSTRUCTION MANAGEMENT PLUS SERVICES

Deslie Isidore stated that staff was asking to amend the contract with Parsons Brinckerhoff, Inc. for Construction Management Plus Services to Union Passenger Terminal (UPT) Rail Expansion Project.


In response to Commissioner Roth, Deslie Isidore stated that the project was delayed due to unexpected underground findings..


In response to Commissioner Longoria, Justin Augustine stated that they were paid from the Bond Funding.


Commissioner Tillery moved and Commissioner Longoria seconded to authorize staff to amend the contract with Parsons Brinckerhoff, Inc.   Resolution No. 12-045 was adopted unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders. 
GRANTS:

SECTION 5307 FISCAL YEAR 2012 GRANT APPLICATION


Deslie Isidore stated that staff was interested in filing a Grant Amendment for the City of Kenner – William Blvd., Design and Construction (Bus) and for a Streetcar Safety Initiative (rail) under Section 5307 Fiscal Year 2012.  The City of Kenner will provide the local match.

Commissioner Stokes moved and Commissioner Daniels seconded to authorize staff to file a Grant Amendment for Section 5307 Fiscal Year 2012 Grant Application.  Resolution No. 12-046 was adopted unanimously.

INNOVATIVE TRANSIT WORKFORCE DEVELOPMENT PROGRAM GRANT APPLICATION


Deslie Isidore stated that staff was interested in filing a Grant Application for the Fiscal Year 2012 Innovative Transit Workforce Development Program which includes a Succession Planning/Phased Retirement.


Commissioner Wegner moved and Commissioner Daniels seconded to authorize staff to ratify the Innovative Transit Workforce Development Program Grant Application.  Resolution No. 12-047 was adopted unanimously.

OPERATIONS REPORT


Derrick Breun stated that he met with Melvin Singleton, Clyde Thrift and Dodiyi Williams West and sent  a letter explaining the agency’s issues with bus stops; bus stops are placed every two blocks and the service is currently sufficient.


In response to Commissioner Roth, Derrick Breun stated that stops were located every two blocks and putting additional stops in between would slow the system down and RTA’s policy was to place a bus stop every two blocks.


Derrick Breun stated that a Table Top Exercise was conducted with TSA with participants from 20 different federal, state and local law enforcement and emergency response agencies that focused on Internal Communications Procedures, Security Intelligence Information Sharing and Risk Mitigation and it was very successful.

Derrick Breun stated that the abandonment rate for the  Rideline dropped significantly and for the first time the streetcar operators went 90 days without a preventable accident and a Safety Café would take place on August 7, 2012 for the streetcar operators.


Derrick Breun stated that he and Mark Young completed the Transportation Safety Institute’s World Safety Professional Course which certifies as  “Safety Professional” and not many people that have certification.


Derrick Breun stated that the RTA was still experiencing double digit growth and the fiscal issues put a strain on operators and administrative staff.
ADA COMPLIANCE REPORT  

Karen Sider reported that 509 persons visited the ID Center in June.
Karen Sider stated that 219 ID Cards, 64 senior cards, 73 ADA cards, 28 fixed-route reduced fare cards, one bike permit and 53 Medicare Cards had been issued. 


Karen Sider reported that 127 ADA applications had been received, 43 approved, 41 denied, 87 ADA requests for application were mailed and 36 fixed route applications were received and processed.  


Karen Sider reported that the Paratransit office had 18,025 requests for trips and 14,545 completed trips with an on-time performance of 91.73%.

Karen Sider reported that on fixed-route 77,424 individuals paid the reduced fare of 40 cents and 3,366 ADA clients rode free.  There were also 1,719 wheelchair passengers and 3,788 bike riders on the fixed route vehicles.

Karen Sider stated that one Community Outreach Session was held at Bethel AME Church with approximately 20 seniors.

Karen Sider stated that Commissioner Roth held her Hurricane Preparedness Meeting for Seniors and the  Disabled; the meeting was held on July 10, 2012 and State and City Officials, RTA staff and other agencies provided information to the seniors and disabled community.


Commissioner Roth thanked Karen Sider and Mark Popkin for their help with the meeting.


Karen Sider stated that staff went out to the Gentilly Physical Therapy Center and met with Melvin Singleton and his staff to address the issues they were having with Paratransit.


Karen Sider read a letter from Melvin Singleton thanking her for resolving the matter that Gentilly Physical Therapy was having with Paratransit.


Commissioner Roth stated that staff tries to address the community’s concerns and make the necessary changes when necessary.
TRANSPORTATION SERVICES AGREEMENTS WITH RSD AND OTHER SCHOOLS:
Derrick Breun stated that a meeting was held to help the RSD School District with transportation services; a pilot was set up and the RTA reviewed the cost for tripper service, the cost is more compared to normal service.
Derrick Breun stated that according to the Bargaining Agreement, a tripper’s service is higher and the majority of the time the pick would go to a regular operator who is picking additional service which would be overtime.

Derrick Breun stated that his staff worked with the Finance Department and they set the dollar amount at what it would take to cover the cost to the agency.

Derrick Breun stated that these were individual relationships relative to the schools, not the whole organization.

Derrick Breun stated that the RTA created a relationship with individual schools and the cost of the tripper service was covered by the revenues brought in by the pass sales.

Derrick Breun stated that there was an $11,000 loss for the entire year to provide this additional tripper service but this would help the average riders, mainly on the westbank, in the morning commute.
Derrick Breun stated that the fiscal issues make it hard to put additional service out but this allowed the RTA to add additional service with a new entity covering it.

Commissioner Longoria stated that on only one of the TSA’s was the cost below the expected revenue.

Derrick Breun stated that there were other schools that needed assistance but figuring the amount of the tripper service needed, the math would not work.

Justin Augustine stated that the Board had given staff a mandate and staff had meet with different schools and stated to them that if the RTA does not breakeven, it can’t be done.
Justin Augustine stated that students were attending schools all over the city and by law the RTA can’t run a designated school service and RTA will not violate the law.
Derrick Breun stated that the RTA was able to track the kids and tell the parents were they were traveling.
Derrick Breun stated that the RTA would have more security on the trippers that the school children were riding to help everyone understand that transit was safe to ride.
Commissioner Daniels stated that this was great work that staff was doing but he  had concerns with the RTA managing all these separate relationships with the RSD.

Commissioner Daniels stated that he has issues with the RTA justifying TSA’s with certain RSD schools and not with others.

Derrick Breun stated that the staff met with the New Orleans Parish School Board and they would need sixty trippers to take on that entity and staff has provided the New Orleans Parish School Board with the information and they have not gotten back to the RTA.

Commissioner Daniels stated that the RTA had to be very careful that it did not get into the business of providing service for some and not service for others. 
Justin Augustine stated that the school system had contracted out to private agencies and that was very expensive and it would be cheaper to use the RTA at the reduced cost and put more money in the class rooms.

In response to Commissioner Daniels, Justin Augustine stated that the RTA was willing to provide service but the RTA couldn’t put itself in a deficit by providing service that others were not willing to pay for; the numbers needed to match the service.
RECOVERY SCHOOL DISTRICT:

Deslie Isidore stated that staff was requesting approval to enter into a   Transportation Service Agreement with the Recovery School District (RSD).

Commissioner Daniels moved and Commissioner Longoria seconded to authorize staff to enter into a Transportation Service Agreement with the Recovery School District (RSD).  Resolution No. 12-048 was adopted unanimously.

COLLEGE PREP CHARTER SCHOOL:

Deslie Isidore stated that staff was requesting approval to enter into a Transportation Service Agreement with the College Prep Charter School.


Commissioner Longoria moved and Commissioner Wegner seconded to authorize staff to enter into a Transportation Service Agreement with the College Prep Charter School.  Resolution No. 12-049 was adopted unanimously.

MILITARY AND MARITIME ACADEMY (NOMMA)

Deslie Isidore stated that staff was requesting approval to enter into a Transportation Service Agreement with the Military and Maritime Academy (NOMMA).


Commissioner Tillery moved and Commissioner Wegner seconded to authorize staff to enter into a Transportation Service Agreement with the Military and Maritime Academy (NOMMA).  Resolution No. 12-050 was adopted unanimously.

NEW BUSINESS (UNANIMOUS VOTE REQURIED TO CONSIDER) 


Commissioner Longoria moved and Commissioner Tillery seconded to add Installation of Feeder Cables – Upperline Street and Arborist Services – Upperline Street to the agenda.  Verbal Motion 12-040 was approved unanimously.
TO AWARD:
INSTALLATION OF FEEDER CABLES – UPPERLINE STREET

Deslie Isidore stated that staff was requesting to award a Sole Source contract for the Installation of Feeder Cables – Upperline Street.

Commissioner Tillery moved and Commissioner Wegner seconded to authorize staff to award a Sole Source contract to Entergy.  Resolution No. 12-051 was adopted unanimously.

TO SOLICIT AND AWARD:

ARBORIST SERVICES – UPPERLINE STREET

Deslie Isidore stated that staff was requesting to Solicit and Award a contract to an Arborist Service for Upperline Street.

Commissioner Daniels moved and Commissioner Longoria seconded to authorize staff to issue a contract for an Arborist Service for Upperline Street.  Resolution No. 12-052 was adopted unanimously.

AUDIENCE QUESTIONS AND COMMENTS:

Dodiyi Williams West stated that he was speaking regarding bus route 82 which runs from N. Claiborne to Canal St. to the downtown Library; he said the bus was no longer running to St. Claude Ave.

Dodiyi Williams West stated that the bus does not go to the Poland St. Library.

Brenda Holmes thanked the RTA Commissioners and Derrick Breun and his staff for replacing the shelter at Elysian Fields and Gentilly Blvd. which was a big help for the community.
Brenda Holmes stated that the Canal Street Streetcars were running too far apart and she asked  staff look into the schedule.

Brenda Holmes stated that there was a bus stop on Franklin and N. Claiborne going to Gentilly.

Brenda Holmes asked if the straps used on the streetcars could be used on the buses; this would be very helpful to the passengers when the buses are full.

Brenda Holmes asked if the RTA has a special place to honor the operators and staff that go beyond the call of duty where the community could see the good things that they do.

Brenda Holmes stated that one of the bus companies would not service the RSD and asked if the RSD contacted the RTA for help.

James Guilbeau stated that he attended the Lakeview Civic Association Meeting and they wanted high visibility cross walks at City Park Avenue.
James Guilbeau stated that the slim line bus shelters on the Canal Street Streetcar line were so narrow that they were useless.

Alan Drake stated that the $3.00 One Day Bus Pass was a great thing for passengers but there was always a delay when elderly passengers had to pay the 40 cent fare and needed transfers and he said the RTA needed to offer a One Day Elderly Bus Pass and a $18.00 Monthly Pass to speed up boarding.

Alan Drake stated that if Rampart Street was built as a total rebuild and streetcars tracks were put in a wider neutral ground it would be the same cost as putting the streetcars in the neutral ground and Rampart Street would be in line for the City of New Orleans to rebuild.
Cal Lavigne stated that he had a problem around Essence Fest and the buses were not running after midnight but the St. Charles Streetcars run all night.

Cal Lavigne stated that the St. Claude, Galvez and Franklin buses stop running before midnight and the RTA needed to better help the citizens of New Orleans because people working couldn’t get home from work.

Melvin Singleton stated that he worked at Gentilly Physical Therapy Center and he wanted to thank Derrick Breun, Karen Sider and Joe Watkins for rapidly addressing the issues that they had.
ADJOURNMENT

Commissioner Longoria moved and Commissioner Tillery seconded to adjourn the Board Meeting of July 24, 2012 at 11:52 a. m. Verbal Motion No. 12-041was approved unanimously.

